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Environmental Programs 2011 Outcomes

South West Campus Bushland (previously biodiversity) 
Program Owner: 
Vice-President (Resources) & CFO

Program Manager:
Brian Yearwood

Steering Committee Member: 
Belinda O’Brien

Objective:
To manage the South-West Campus Bushland

Target:
· No loss of conservation significant flora species on the South-West Campus

· No loss of conservation significant fauna species on the South-West Campus
· Maintaining certification of ISO/ANZS 14001, Environmental Management Systems

Actions:-
· All developments on the South-West Campus that require clearing will be assessed against legal environmental requirements and appropriate action undertaken;

· Maintain a database of significant flora and fauna on the South-West Campus Bushland;
· Continued action to stop illegal vehicle access and illegal dumping of rubbish on the South-west Campus Bushland;
· Undertake a cool burn in an indentified high fire risk area by September 2011;
· Ongoing weed management including the removal of Flinders Range wattles;
· Plan and carry out an on-site seed collection activity with staff and students and set up a system for storing seeds from the bushland for future revegetation projects;
· Undertake an internal assurance review of the South-West Campus Bushland  Program by July 2011; and 
· Undertake a certification audit of ECU’s ISO/ANZS 14001, Environmental Management Systems by November 2011.

Energy Consumption and Production
Program Owner: 
Vice-President (Resources) & CFO

Program Manager:
Brian Yearwood

Steering Committee Member: 
Belinda O’Brien

Objective:

To reduce energy use and carbon emissions associated with the Universities energy related operations
Targets:
· Reduce carbon emissions from (2008 carbon footprint inventory) electricity by 10% by 2020 

· Remain in the top quartile of TEFMA benchmarking each year for Carbon Emissions (EFTSL+FTE) for Australian Higher Education Providers
· Maintaining certification of ISO/ANZS 14001, Environmental Management Systems

Actions:-
· Implement a number of carbon avoidance strategies including:-
· review of lighting on replacement;

· air-conditioning to reset once temperature drops below 20°C or increases above 25°C;
· develop a workplace inspection checklist to reduce carbon for Faculties and Centres and Green Office Representatives by March 2011;
· develop an environmental checklist check list for development projects by March 2011;

· develop an energy dash board by November 2011;
· install electricity meters for selected high use buildings; 
· undertake a green IT project during 2011; and

· complete the 2010 carbon footprint inventory by August 2011.

· Complete a feasibility assessment for the implementation of a district energy scheme for the Joondalup Campus by June 2011;
· Continue implementation of ongoing electricity reduction projects through the Energy Management Group;

· Undertake an internal assurance review of the Energy Consumption and Production program by July 2011; and
· Undertake a certification audit of ECU’s ISO/ANZS 14001, Environmental Management Systems requirements by November 2011.
Water Consumption 
Program Owner: 
Vice-President (Resources) & CFO

Program Manager:
Director Facilities and Services

Steering Committee Member: 
Belinda O’Brien

Objective:
To achieve continuous improvement and innovation in water conservation and water efficiency
Targets:
· Water consumption on each campus is reduced by 5% per annum on the 2008 TEFMA baseline per EFTSL

· Total water consumption remains below the 2008 TEFMA baseline per campus

· Maintaining certification of ISO/ANZS 14001, Environmental Management Systems
Actions:-
· Complete a feasibility study into the use and benefit of grey water and water harvesting recycling systems by October 2011;

· Retrofit 15 additional waterless urinals  by November 2011;

· Implementing a workplace inspection checklist to reduce water usage for Faculties and Centres and Green Office Representatives by March 2011;
· Complete a water audit for JO Building 21 by April 2011;
· Continue implementation of ongoing water reduction projects through the Water Management Group;
· Undertake an internal assurance review of the Water Consumption program by July 2011; and
· Undertake a certification audit of ECU’s ISO/ANZS 14001, Environmental Management Systems requirements by November 2011.
Travel
Program Owner: 
Vice-President (Resources) & CFO

Program Manager:
Brian Yearwood

Steering Committee Member: 
Trena Ward

Objectives:
· To reduce greenhouse gas emissions resulting from commute trips to/from ECU

· To reduce greenhouse gas emissions from staff use of the University fleet
Targets:
· The proportion of staff and students who commute to ECU using alternative forms of transport (e.g. non-motorised personal vehicles) to be 10% higher than the 2010 baseline (Travel Survey) by 2020

· Greenhouse gas emissions from the University Fleet reduced by 10% of the 2008 baseline by 2020
· Maintaining certification of ISO/ANZS 14001, Environmental Management Systems

Actions:-

· Continue to provide information to staff and students on public transport available;

· Re-market the car pooling system by June 2011;

· Develop an ECU Campus Access Strategy by November 2011;

· Faculties and Centres to provide access to smart rider cards for staff to increase the use of public transport for work related travel by June 2011;
· Undertake an event at each campus as part of Bike Week in March 2011;  

· Undertake a travel survey in 2012;
· Provide information on carbon resulting from air travel for each Faculty and Centre by September 2011;  
· Undertake an internal assurance review of the Travel program by July 2011; and
· Undertake a certification audit of ECU’s ISO/ANZS 14001, Environmental Management Systems requirements by November 2011.

Waste Produced
Program Owner: 
Vice-President (Resources) & CFO

Program Manager:
Brian Yearwood

Steering Committee Member: 
Trena Ward

Objectives:
Reduce waste to landfill as a result of activities under the control of Facilities and Services
Targets:
· Reduce waste to landfill by 20% from 2008 benchmark by 2015

· Maintaining certification of ISO/ANZS 14001, Environmental Management Systems
Actions:-

· Develop two education projects in 2011 to increase the use of recycling bins and recycling processes across the University by December 2011;

· Implement a new cleaning and waste contract with improved measurement of waste produced by the University by July 2011;
· Review the KPIs for the Waste Produced Program following the implementation of the Cleaning and Waste Contract and by November 2011; 

· Implement recommendations from a review of e-waste collections following the 2010 e-waste collection review by March 2011;
· Implement improved waste recycling processes for building projects by September 2011;
· Implement a workplace inspection checklist to reduce waste to landfill for Faculties and Centres and Green Office Representatives by March 2011;
· Roll out the mini bin and paper box system to two buildings on each campus by November 2011;
· Establish recycle bins in commercial outlets by July 2011;
· Undertake an internal assurance review of the Waste Produced program by July 2011; and
· Undertaking a certification audit of ECU’s ISO/ANZS 14001, Environmental Management Systems requirements by November 201.
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